
 
Course Syllabus for 

 
ORGL 306:  Behaviors of a Leader 

Semester 1, Term 3, 2008 
 

 
Instructor:  Roberta Talmage    

 Work Phone:   (317) 276-1704   
 E-mail:             rtalmage@sbcglobal.net 
 Office Hours:  1/2 –hour before class and by appointment 
 Mail Box: SAL Office, Esch 102    
  Please notify by e-mail if leaving items in mailbox. 
 
Text:   Second Edition Understanding Behaviors for Effective Leadership 
 Jan. P. Howell and Dan L. Costley.  
 Prentice Hall: Upper Saddle River, NJ, 2006 
 ISBN 0-13-148452-4 
 Textbook is available in the University of Indianapolis bookstore. 
 
 Leadership:  Theory and Practice (3rd edition) 
 Peter G. Northhouse 
 Sage:  Thousand Oaks, CA, 2004 
 ISBN 0-7619-2566-X 
 Textbook from ORGL 302 and 304 
 
Course Dates:   Monday, November 3 – Monday, December 9, 2008 
 Esch Hall, Room 254 

 6:00 pm – 9:45 pm 
  

Credits: 3 credit hours 
 

“Leadership is a real social process that affects 
important events in our lives and in organizations.”    
Howell & Costley 
 
“Leadership is more an art, a belief, a condition of 
the heart, than a set of things to do.  The visible 
signs of artful leadership are expressed, ultimately, 
in its practice.”  Max DePree 
 

 
ORGL 306, Behaviors of a Leader, is the third course in the organizational leadership 
sequence.  The course translates the theories of organizational leadership explored in 
ORGL 302 and builds on the reflections and self-awareness created in ORGL 304 to  
examine and practice leadership behaviors in today’s organizations.  Students will study  
foundational and contemporary leadership behaviors and examine the context in which 
these behaviors are effective.   Class time will provide individual and small group 
experiential activities in which students can practice leadership and followership behaviors. 
  



COURSE OVERVIEW 
 
Course Description:  The focus of this course is to examine and develop the skills 
necessary for effective leadership.  Students will examine leadership behaviors and 
processes and understand appropriate behaviors in various situations.  Included will be the 
following leadership behaviors:  supportive, directive, participative, reward and punishment, 
and charismatic.  Team leadership and effective followership will also be considered.  
Prerequisite: ORGL-304. 
 
Learning Goal:  Through a community leadership project, the course will focus on SAL’s 
learning goal of Social Responsibility.  During the project, students will connect the ethnical 
and socially responsible practices presented in the classroom to the worlds in which they 
live and understand that their behaviors affect society.  The projects involve moral 
obligation to self and community, and rely upon such virtues as honest, self-discipline, 
respect, loyalty and compassion. 
 
Course Objectives: 
At the completion of the class, the successful student will: 
Á Translate leadership theories and concepts into behaviors and competencies. 
Á Differentiate between and among the following leadership behaviors:  supportive, 

participative, directive, charismatic, reward and punishment, boundary spanning and 
team leadership using concepts of contingent leadership. 

Á Diagnose situations, assess follower characteristics, and understand leadership styles 
to determine which leadership behaviors will be most effective to achieve desired 
outcomes. 

Á Assess his/her personal leadership and followership behaviors and create a 
development plan to increase his/her effectiveness both as a leader and as a follower 
using instruments and methods provided during the course. 

 
Course Policies: 
Á Class attendance and participation are required for each class session.  In order to 

participate, the student must be adequately prepared to discuss the scheduled topics.  
Learning requires interaction, both in stating one's thoughts and observations as well 
as asking questions.  

Á SAL does not automatically withdraw students for missing the first evening of class.  It 
is up to the student to withdraw him/herself.  In order to receive a 100% refund, the 
student must withdraw by the Friday of the first week of class.  Withdrawal may affect 
his/her financial aid. 

Á Students who miss two or more classes may be withdrawn from the course at the 
discretion of the instructor. 

Á All University policies regarding academic integrity and misconduct will be strictly 
followed. 

Á Students are expected to turn in professional looking assignments.  
Á All work is to be turned in on the assigned dates or it will be considered late.  Late 

papers will only be accepted up to one week after the due date for the assignment.  
Late papers will be lowered by one grade. 

 



ASSIGNMENTS 
              Final Grade 

Assignment Due Points 
 

Total 
Points 

Final 
Grade 

100 – 93 A 

  92 – 90 A- 

  89 – 87 B+ 

  86 – 83 B 

  82 – 80 B- 

  79 – 77 C+ 

  76 – 73 C 

  72 – 70 C- 

  69 – 67 D+ 

  66 – 63 D 

  62 – 60 D- 

  59 -    0 F 
 

4 Case Incidents/Exercises from Text 
Book 

1st, 2nd, 3rd, 
4th classes 

20 points       
(5 points each) 

Review a Video on Leadership 1st class   5 points 

Leadership Autobiography 2nd class 10 points 

Article on a Leader 3rd class              ** 
Interview with a Leader 4th  class 15 points 

Team Project and Report 5th class 20 points 

Self-Evaluation of Team Project 5th class 15 points 

Class Participation      
**article counts as 1 participation pt 

-- 15 points  
(3 points/class) 

 Total 100 points 
    

 
Description of Assignments 
 
Case Incidents/Exercises from the Textbook (if more than one case is listed,               
choose one to write up)   
Answer the questions at the end of the case using concepts from current and previous 
chapters in the textbook and lectures.  Tie the concepts to specific information from the 
case.   
Á Due First Night of Class 

ī “Tough Assignment” (page 59) 
Á Due Second Week of Class  

ī “Don’t Baby Them” (page 89) 

ī “A Lack of Self-Confidence” (page 89) 

ī “A Type of Direction” (page 124) 
Á Due Third Week of Class 

ī “Let’s All Be Participative Managers” (page 162) 

ī “Move the Supervisors” (page 199) 
Á Due Fourth Week of Class 

ī “Analyzing Charismatic Leader Communication – I Have A Dream” (page 240)  

ī “Can the Conflict Be Resolved” (page 271) 
 
Video on Leaders/Leadership (due first night of class) 
Watch a video of your choice that focuses on a leader or leadership within a community.    
Then write an analysis of the video in terms of: 
Á Who is the leader? 
Á What is he/she trying to accomplish? 
Á Who are the followers? 
Á Do you think the leader is effective?  What supports your analysis that the leader is 

effective, ineffective, or neutral? 
Á If the leader is ineffective, what coaching suggestions would you make? 
 
Your analysis should be in essay form and demonstrate insight into the character(s) and 
situation.  



Some suggested videos include: 

Classic Videos in Leadership Videos on Famous Leaders Leadership in Other Cultures 

Á 12 Angry Men 
Á Apollo 13 
Á Courage Under Fire 
Á Thirteen Days 
Á Bridge on the River Kwai 
Á Citizen Kane 
Á Norma Rae 

Á Gandhi 
Á Elizabeth 
Á Malcolm X 

Á Himalaya (Nepal) 
Á Whale Rider (New Zealand) 
Á The Last Emperor (China) 
Á Hotel Rwanda (Rwanda)  
 

 
Leadership Autobiography (due second week) 
This assignment translates the “internal insights” you gained in ORGL 304 into external 
demonstrations of your leadership philosophy.  Your paper should be in essay form and 
show critical self-reflection and integration of leadership concepts covered in ORGL 302 
and ORGL 304.  Use the following to guide your writing:  
Á What is your personal definition of leadership? 
Á When did you first consider yourself to be a leader?  
Á What were the influences from your family, friends, educators, mentors, hero/heroines 

that contributed to your leadership development?  
Á What individuals and experiences contributed to your leadership development?  
Á How do you behave as a leader?  Give some examples of when and how you use the 

leadership theories studied in ORGL 302 and Chapters 1, 2 and 3 of Howell and 
Costley.   

Á Are there differences in your leadership behaviors with particular groups of people?  If 
so, what, are those differences?  

Á What goals do you have for yourself as a leader?  
Á What have been your personal or professional challenges as a leader?  
Á What rewards have you experienced as a leader?  
Á What are your ethical guidelines as a leader?  
 
Article on a Leader (due third week) 
Bring to class an article about a leader.  The article can come from a newspaper, 
magazine, journal or the internet.   
 
Interview with a Leader (due fourth week) 
Identify and interview a leader of your choice.  Your paper on the interview should be more 
than a transcript of the interview and include a critical analysis of interviewee’s comments, 
your observations and conclusions on the person’s leadership behaviors.  As an 
interviewer, probe the interviewee’s responses.  Ask for specific examples.  Use the 
following to guide your interview: 
Á Introduce the leader (e.g., organization, formal position, etc.) and why you chose this 

person. 
Á What is this person’s leadership philosophy? 
Á What leader behaviors and traits does this person self-identify?  Have the leader 

describe two or three specific examples of how he/she demonstrated these behaviors 
in leadership situations. 

Á How does this leader assess follower behaviors?  
Á How does this leader deal with conflict?  Have the leader describe a specific example 

of how he/she handled a conflict. 
 

continued 



 
Á What are the leader’s core values.  How does he/she demonstrate them in his/her 

leadership behaviors.  Have the leader describe an ethical situation she/he has dealt 
with? 

Á How does the leader insure inclusion of all team members? 
Á What does the leader see as her/his legacy to the organization? 
 
Team Project and Report  (due fifth week) 
Students will choose a team and team project during the first class.  A team project report 
and an individual project report are due on the last night of the course.   The most 
successful projects have been projects which have provided services to non-profit 
agencies.  For example, one team coordinated a drive to collect clothing for the Salvation 
Army; another group collected money and put together Easter baskets for the children at 
Methodist Hospital; another group worked with a community after-school center to build a 
bike path.  Bring your ideas to the first class. 
 
During the fifth class, each team will give a team presentation and hand in a report about 
their team project.  The report should address: 
Á Vision and goal for the team. 
Á Tasks needed to do to accomplish the goal. 
Á Roles and responsibilities of team members to accomplish goal. 
Á Leadership behaviors were used by team members. 
Á Diagnosis of situation and follower characteristics. 
Á How team dealt with conflicts and other unpredicted situations. 
Á Overall team experience. 
Á Assessment of team’s success and how members knew the team was successful.  

Identify what made the team successful or not successful. 
Á Analysis of what could be improved for the next team experience. 
   
Self-Evaluation of Team Project (due fifth week) 
Each student will submit a self-evaluation of their contribution to the team. The individual 
report needs to address: 
Á Why you supported the choice of the team project.  How did it reflect your personal 

goals and values. 
Á Your individual contribution to the team goal and the value you added to the team.  
Á What leadership behaviors did you consciously elect to practice during the project. 
Á What you learned about your leadership behavior. 
Á What you learned about your followership behavior. 
Á Situational factors that enhanced your leadership behaviors. 
Á Situational factors that decreased the effectiveness of your leadership behaviors. 
Á One thing you learned that you will do the next time you are on a team. 
Á One thing you will not do the next time you are on a team. 
 
Estimated 10 to 16 hours of homework each week. 
 
Grading Rubric: 
Á Organization 
ī Complete response addressing all issues. 
ī Concepts flow logically.  

 
continued 



Á Comprehension 
ī Demonstrates learning and conveys insight 
ī Integrates theory and experience. 

Á Critical thinking 
ī Provides support for conclusions 
ī Provides specific examples to illustrate ideas 

Á Mechanics 
ī Spelling, grammar, punctuation 
ī Word choice, readable, understandable 
ī Typed and double spaced. 
 

Grade   Applied Rubric 
A. The paper demonstrates unusual insight and perceptivity in dealing with material.  

Good analytical skills and ability to use appropriate concepts/theory/terminology in 
discussion.  Specific examples provided to support ideas.  Well organized, well 
written and free of grammatical errors. 

 
B. Good grasp of material but may miss one or two key points.  Demonstrates 

analytical skills and uses appropriate concepts/theory/terminology to analyze in 
assignment.  Uses some specific examples to support ideas.  Well written but 
occasional lapses in either organizational structure or grammar. 

 
C. Treats material adequately but lacks sophistication and easy in either analyzing the 

material or presenting a coherent essay.  Some aspects of the work may not be 
addressed but the writer may grasp the overall theme. 

 
D. A marginal paper.  Unable to convey a paper that is coherent and well organized.  

Misses some important aspects of the material/theme.  Unable to use text to prove 
thesis. 

 
E. Failing paper.  Demonstrates inability to comprehend material.  In appropriate use 

of theory/concepts/terminology as well as very poor writing skills. 
 
NOTE:  If you would like your final papers returned, please submit them with a self-
addressed, stamped envelope on the last night of class. 
 

 

Recommended resource: 
 

 University of Indianapolis 
 The Writing Lab 
 Krannert Library 
 788-3554 
 

 
Note:  If you have a disability that may have some impact on your work in this class and for which 
you may require accommodations, please inform me immediately so that your learning needs may 
be appropriately met.  Students with a disability must register with the Services for Students with 
Disabilities office (SSD) in Schwitzer Center 206 (317-788-6153/www.uindy.edu/ssd) for disability 
verification and for determination of reasonable academic accommodations. You are responsible for 
initiating arrangements for accommodations for tests and other assignments in collaboration with the 
SSD and the faculty. 

http://www.uindy.edu/ssd


COURSE SCHEDULE 
 Week One 

 
Week Two Week Three Week Four Week Five 

Topics Á Meet a University of 
Indianapolis leader.  

Á Review leadership 
theory and concepts. 

Á Assess personal 
leadership behaviors. 

Á Select teams and 
begin working on 
project. 

 

Á Create a leadership 
development plan. 

Á Analyze supportive 
and directive leader-
ship behaviors. 

Á Continue working on 
project. 

 

Á Analyze participative 
and reward/ 
punishment leader-
ship behaviors. 

Á Examine employee 
motivation. 

Á Analyze a leader’s 
effectiveness. 

Á Continue working on 
project. 

Á Analyze charismatic 
leadership 
behaviors. 

Á Review boundary 
spanning leadership. 

Á Assess personal 
behaviors in conflict. 

Á Discuss interview 
Á Continue working on 

project. 

Á Discuss 
contemporary issues 
in leadership.  

Á Review five leader-
ship behaviors. 

Á Present team 
projects. 

Reading  
Assignment 
(Textbook) 

Chapters 1, 2, 3 Chapters 4, 5, 13 Chapters 6, 7 Chapters 8, 9 Chapters 10, 11, 12, 14 

Assignments 
DUE 

Review of a video 
 

Leadership 
Autobiography 

 

Bring to class an article 
on a leader 

 
 
 

Interview 
  

Team Project & Report 
Individual Report 

Case 
Incident/ 
Exercise 
DUE 
(select one if 
more than 
one are 
listed) 
 

“Tough Assignment” 
(page 59) 

“Don’t Baby Them”  
(page 89) 
 
“A Lack of Self-
Confidence” (page 89) 
 
“A Type of Direction” 
(page 124) 
 

“Let’s All Be Participative 
Managers” (page 162) 
 
“Move the Supervisors” 
(page 199) 

“Analyzing Charismatic 
Leader Communication – 
I Have a Dream”     
(page 240)  
 
“Can the Conflict Be 
Resolved” (page 271) 
 

 

 
This syllabus is subject to change based on class needs. 

 


