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ORGL-410-AU1.  Excellence in Leadership 
3 Credit Hours 
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Welcome to the capstone course for Organizational Leadership!  I am looking forward to 
working with you and learning right along with you as you bring all of your leadership 
experiences, as well as your leadership expertise, into an integrated experiential learning 
environment.  Case studies will provide the catalyst for your critical thinking and analyses, your 
written work, and our class discussions.  Come prepared to be an active and involved learner! 
 
Tips for Success in Class: Successful learners in this course will engage thoroughly in the 
learning process.  Since each week builds on the previous week’s work, it is imperative to 
maintain a relevant, defined, attainable, and comfortable learning schedule. Participation in class 
is expected through substantive, critical, and reflective thinking and related discussions.  Written 
work is expected to be of the highest quality.  Rubrics are included by which you may evaluate 
your own work before submitting it for consideration. 
 
Dates of Class:  Wednesdays, June 11, 18, 25, July 2, 9, 2008. 
Time:  6:00-9:45 
Location:  ESCH 264 
 
Instructor: Judy Apple-VanAlstine, Ed.D 
  Education Coordinator 
  School for Adult Learning 
  Owner:  Grants by Design 
  Office Hours:  8:00-4:30 (Monday through Friday) and 30 minutes before class 
  Office Phone:  (317) 788-3271 
  Alternate Phone:  (317) 626-8540 (Please – not after 9:30) 
  Email:  japplevanal@uindy.edu 
              japplevanalstine@aol.com 
 
Teaching Philosophy:  My role is that of a facilitator for learning.  As a self-directed learner, you 
will have the opportunity to apply what you have experienced, as well as what you have learned 
as an adult pursuing a degree in Organizational Leadership.  I am looking forward to facilitating 
your learning, providing resources when necessary, and serving as a resource when requested. 
 
Catalog Description:  This course provides a capstone experience for students majoring in 
organizational leadership.  Students will be given case studies that integrate previous leadership 
challenges.  Students will be expected to apply their knowledge from previous classes to 
demonstrate their learning.  Basic concepts will not be introduced. 
 
Prerequisites for Course:  The following course is a prerequisite for this course: ORGL 406. 
 
Texts:   
 
Kouzes, J.M. & Posner, B.Z. (2002).  The leadership challenge, 3

rd
 ed. San Francisco:  John 

Wiley and Sons.  ISBN:  0-7879-6833-1.  Text is available at the University of Indianapolis 
bookstore.  Additional readings will be presented in class. 
 
Xanedu Course Packet for ORGL 410: Excellence in Leadership. (Available in University 
bookstore only.) 
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Course Rationale:  The purpose of this course is to provide an opportunity for synthesis of 
previous learning and experience and apply each of these respectively to real-life case studies. 
 
Course Objectives: 

 To provide an opportunity for the learner to synthesize previous information and 
experience gained throughout the organizational leadership coursework 

 To extend the learning experience in the area of exemplary leadership 
 
Student Objectives: 
 
The successful learner will: 

 define and explain the five practices of exemplary leadership. 

 define, explain, summarize, and integrate the university learning goals, including but not 
limited to, the four dimensions of social responsibility, creativity, and critical thinking as 
proposed by prominent theorists in each area. 

 respond to and critically analyze various case studies as they relate to these five 
practices and the university learning goals as presented through reflective questioning 
and response, including the development of a vision and mission for the company 
described within the study. 

 compare and contrast leaders of organizations and their capacity to demonstrate the five 
practices of exemplary leadership and their commitment to personal and social 
responsibility as exemplified by the four dimensions. 

 analyze his/her own leadership style and determine the extent to which the five practices 
and the university learning goals are implemented within his/her circle of influence. 

 develop a personal leadership mission and vision statement, based upon personal beliefs 
and their corresponding statements. This mission and vision statement would include, but 
not be limited to, the five practices of exemplary leadership and the university learning 
goals. 

 prepare and engage in a Socratic Seminar investigating the personally and socially 
responsible practices of the organization represented in the selected case study. 

 
Instructional Approach:   
This course is primarily writing intensive, although there will be vigorous class discussions, 
additional readings, and at least one simulation. 
 
Topics, Readings, Assignments, and Formative/Summative Evaluations: 
 
Before the first night: 
 
   Topic:  What Leaders Do and What Constituents Expect 
 

1.  Assignment #1:  Write a summary of what you have learned, observed, and/or 
experienced in leadership as it relates to the following University Learning Goals.  This 
summary need not be lengthy at this point (2-3 pp.). Please use a 10 or 12 point font, 
double space, and staple in upper left-hand corner.  You will be asked to more fully 
develop these characteristics at a later date in conjunction with the fifth Student Learning 
Objective stated above.  Prior to our experiences in this course, I am just interested in 
your current thinking and experience regarding each of these areas as it applies to 
leadership from your vantage point. 

 
A. Social responsibility:  In the area of social and personal responsibility, 

students in the School for Adult Learning are responsible for their own 
learning, connect the ethical and socially responsible practices presented in 
the classroom to the worlds in which they live, and understand that their 
behaviors affect society.  Both forms of responsibility involve moral obligation 



to self and community, and rely upon such virtues as honesty, self-discipline, 
respect, loyalty, and compassion. 
 
The four dimensions of social responsibility are; 

 Strive for excellence. 
 Cultivate personal and academic integrity. 
 Take the perspective of others seriously through responsible 

participation in real-life and simulated activities. 
 Develop competence in ethical and moral reasoning. 

B. Creativity:  In the area of creativity, students in the School for Adult Learning 
generate, appreciate, and evaluate new possibilities, alternatives, and ideas 
which enable them to see the world in new ways. 

C. Critical thinking:  In the area of critical thinking, students in the School for 
Adult Learning intentionally apply higher-order thinking to reach evidence-
based conclusions. 

D. Performance:  In the area of performance, students in the School for Adult 
Learning write, speak, compute mathematically, and are technologically 
literate based upon the standards established by SAL.  

3. Reading:  Pages 3-39 in Leadership Challenge. 
4. Assignment #2:  Based on the reading in the text, respond to the following 

questions.  The length of your paper is at your discretion.  I would encourage you to 
be succinct and thorough.  I would also encourage you to be “brief but brilliant”.  The 
rubric for evaluating this piece of writing is at the conclusion of this syllabus: 

A. Describe the five practices of exemplary leadership. 
1. Model the Way 
2. Inspire a Shared Vision 
3. Challenge the Process 
4. Enable Others to Act 
5. Encourage the Heart 

B.   Describe and explain the four dimensions of social responsibility. 
C. Explain how you have modeled or could model each leadership practice.  

Give specific examples. 
D. Explain what impact or influence (either positively or negatively) each 

leadership practice has had, or could have, in your effectiveness as a leader. 
5.  Assignment #3 (Optional):  This class is experiential in design and, as such, we will 
be using case studies to exemplify and demonstrate the five leadership practices 
described in the book, as well as the University learning goals.  A listing of possible case 
studies will be provided the first evening of class or you may choose your own.  A Case 
Study should represent a company that has a proven record of personal and social 
responsibility.  If you are unsure, please check the website for Business Ethics, where 
you will find a listing of 100 socially-responsible companies.  If you choose not to use one 
of these, your chosen case study should include, but not be limited to, a description of the 
organization, the principle players and their leadership styles (often implied), the process 
or product, the marketing strategy(ies), the fiscal strategy(ies), the prognosis for growth 
or decline, and a current problem facing the organization. 

 
Week One:   
 Topic:         “What Leaders Do and What Constituents Want” 
 Readings for Next Week:  

      Model the Way:  pages 43-107 in Excellence in Leadership. 
      “Chapter 2: Ethics, Higher Education and Social Responsibility” by Joyce  
      Ladner in the Xanedu packet. 
      “Higher Education and the Development of Civic Responsibility” by Anne  
      Colby and Thomas Ehrlich in the Xanedu packet.   
      Case Study 



       
 Assignment Due Next Week: 

After reading the pages noted above, respond succinctly and thoroughly to 
the following questions: 

A. Describe the two commitments associated with the leadership 
practice, Model the Way.  These are:  Find Your Voice and Set 
the Example.  After describing each, determine how each is 
exemplified in a selected case study.  Look for specific behaviors 
that evidence each of the commitments. 

B. Using a selected Case Study, write a memo to the 
CEO/President/Chairperson of the Board and: 
1. State your personal values and how you hope to manage the 

organization.  In addition to your personal values, include the 
four dimensions of Social and Personal Responsibility as 
they relate to you, as well as the information read in the 
Xanedu packet. 

2. Explain to your supervisor/potential supervisor what a credo 
is and offer your personal/professional credo for leading the 
organization. 

3. Describe in at least three areas of management how your 
actions will align with shared values – both your’s and the 
organization’s.  In addition, include how the four dimensions 
of Social and Personal Responsibility are in alignment with 
your actions. 

 
Week Two: 
 Topic:  “Model the Way” 
 Readings for Next Week:   

      Inspire a Shared Vision. pp. 109-170 in LeadershipChallenge. 
        “Introduction” by Michael Michalko on the Xanedu packet 
        “Seeing What No One Else is Seeing” by Michael Michalko in the Xanedu 
                                 packet. 
 Assignment Due Next Week: 

After reading the chapter entitled “Inspire a Shared Vision”, respond 
succinctly and thoroughly to the following questions: 
A. Describe the two commitments associated with leadership practice 

“Inspire a Shared Vision”.  These include:  Envision the Future, and 
Enlist Others.  Indicate evidence/nonevidence of these two 
commitments through the behaviors and activities of the principles in 
the case study. 

B. Using the selected case study, write a memo to the 
CEO/President/Chairperson of the Board detailing the following: 

1. State your vision for the future of the organization. Explain how 
you will provide leadership for the organization so that it can 
see what no one else sees and think what no one else thinks in 
the design of the vision. 

2. Explain the “exciting and ennobling” possibilities for the 
organization from your viewpoint. 

3. Discuss with your supervisor how you would enlist all 
stakeholders in the organization in reaching consensus toward 
a common vision. 

 
 
 
 
 



Week Three: 
 Topic: “Inspire a Shared Vision” 
 Readings for Next Week:   

     “Challenge the Process”.  pp. 173-237 in Leadership Challenge. 
     “Chapter 1: What is Critical Thinking and How to Improve It” by Alec Fisher in 
      the Xanedu packet. 
     “Chapter 2:  Becoming a Critic of Your Thinking” by Richard Paul and Linda  
       Elder in the Xanedu packet. 

 Assignment for Next Week:  After reading the chapter entitled “Challenge the Process”,  
as well as the information in the Xanedu packet written by Fisher, Elder, and Paul 
respond succinctly and thoroughly to the following questions:  

A. Describe the two commitments associated with the leadership practice 
“Challenge the Process”.  These include Search for Opportunities and 
Experiment and Take Risks.  Relate both of these commitments to specific 
leadership behaviors and activities associated with the selected case study. 

B. Define Critical Thinking by synthesizing the information provided in the 
Xanedu packet and describe how the critical thinking Figure 2.1 on page 10 
influences one to effectively challenge the process.  Relate this directly to 
your case study. 

C. Use the Case Study, write a persuasive memo to the 
CEO/President/Chairman of the Board outlining the following: 

1. A statement of commitment toward innovation and creativity and how 
this commitment will enhance the organization. 

2. Outline three practical steps that you will use to promote innovation 
and creativity. 

3. Define and demonstrate how you will promote “psychological 
hardiness” within the organization.          

 
Week Four: 
 Topic:  “Challenge the Process’” 

Readings for Next Week:  “ Enable Others to Act, ““Encourage the Heart” and 
“Leadership for Everyone”.  pp. 241-399. 
Assignments for Next Week:  After reading the two chapters, “Encourage the Heart” 
and Leadership for Everyone”, respond succinctly and thoroughly to the following 
questions: 

A. Describe the two commitments associated with the leadership practice 
“Enable Others to Act”.  These include Foster Collaboration and Strengthen 
Others.  Relate both of these commitments to specific leadership behaviors 
and activities associated with the selected case study. 

B. Describe the two commitments associated with the leadership practice 
“Encourage the Heart”.  These include Recognize Contributions and 
Celebrate the Values and Victories. Relate both of these commitments to 
specific leadership behaviors and activities associated with the selected case 
study. 

C. Using the selected case study, write a memo to the CEO/President/Chairman 
of the Board outlining the following: 

1. Provide a statement of commitment toward enabling others to act 
within the organization. 

2. Outline three practical steps that you will put into place to promote 
enabling others to act. 

D. Using the selected case study, write a memo to the CEO/President/Chairman 
of the Board outlining the following: 

1. Provide a statement of commitment toward encouraging the heart of 
the organization. 



2. Outline three practical steps that you will put into place to promote 
encouragement of the heart. 

E. Develop a written paper and media presentation that exemplifies the 
following.  This presentation will be a peer- and self-evaluation.  The rubric 
will be presented the fourth week of class. 

1. Your leadership viewpoints and practices regarding the University 
goals of Social Responsibility, Critical Thinking, Creativity, and 
Performance as they relate to the information gained in your 
Organizational Leadership program, including this class.  Have these 
view points changed as a result of integrating all that you have 
learned in the capstone class?  Please explain.  Again, please be 
succinct and thorough. 

2. Your response to the viewpoints presented in the chapter 
“Leadership for Everyone”.  Please provide an in depth look at this 
chapter and it ensuing concepts.   

 
Week Five: 
 Topics:  “Enable Others to Act”, “Encourage the Heart”, and “Leadership for Everyone” 

Presentations:  1.) Your Leadership Viewpoints regarding Social Responsibility, Critical 
Thinking, Creativity, and Performance, and 2.) Your response to the concepts presented 
in “Leadership for Everyone”. 

 
Instructional Approached Utilized in Class 

 Intensive Writing 
 Email 
 Case Studies 
 Individual Presentation 
 Class Discussion 
 Lecturettes 
 Research 

 
 
 
 
 
 
 
 
 



Grading Procedures and Policies 
 

Assignment Points Possible Your Points 

   

Reflection Paper #1: What Leaders Do and What 
Constituents Want 

 
100 

 

Reflection Paper #2: Model the Way 100  

Reflection Paper #3: Inspire a Shared Vision 100  

Reflection Paper #4: Challenge the Process 100  

Reflection Paper #5:  Enable Others to Act and 
Encourage the Heart 

 
100 

 

Preliminary Analysis of Organizational Leadership 
Program and University Learning Goals 

 
50 

 

Final Analysis of  
Organizational Leadership Program and University 
Learning Goals 

 
75 

 

Leadership for Everyone Paper 75  

Presentation 100  

 
A range   100-90% 800-720 points 
B range     89-80% 719-640 points 
C range     79-70% 639-560 points 
D range     69-60% 559-480 points 
 
All assignments are due on assigned due dates.  An automatic five points will be deducted for 
each late assignment.  Late assignments will be accepted on an emergency basis only.  The 
instructor reserves the responsibility and the right to determine the grade based on the content of 
the written assignment and the degree of late submission.   
 
Policies: 
 

Attendance:  Attendance in every class is expected.  Should an emergency arise and 
you are unable to attend class, please email me as soon as possible. 
Participation:  Relevant comments and quality participation are expected. 
Tardiness:  Please be on time for class. 
Withdrawal from course:  SAL no longer withdraws a student for non-attendance at the 
first class.  It is up to the student to withdraw from the class.  A student must withdraw 
from class by the Friday of the first week of class in order to receive a 100% refund.  
Withdrawal from a class may affect a student’s financial aid.  The instructor reserves the 
right and the responsibility to withdraw a student for excessive absences. 
Academic Integrity:  Violation of the Academic Integrity (i.e., plagiarism, cheating) policy 
of the University of Indianapolis is unacceptable and will result in non-acceptance of the 
affected assignment.  Additionally, it may result in failure in the course and other 
additional consequences. For full policy, please see the current Academic Catalog. 
 

Student Support Services: 
 
 Please let me know if you are a student with a disability so that appropriate services may  
 be determined for you. 
 
Please note:  This syllabus is a dynamic document and, as such, is subject to change based on 
the needs of the learners. 
 
After you have read this syllabus, please email me with the following information: 
 
1. Your name 
2. Your preferred email address 
3. Your leadership interests and strengths 



4. Your leadership areas for growth 
5. Your short-term and long-term career goal 
 
 
Again, welcome to Excellence in Leadership!  I look forward to seeing you on Wednesday, June 
11, 2008!



  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



What Leaders Do and What Constituents Want 
Evaluation Rubric 

Assignment Due:  Prior to Week 1 

 
Name:  _____________________   Points Earned:  ________ 
 
 Exemplary Satisfactory Needs Improvement 

    

A.  Description of 
the five practices of 
exemplary 
leadership 

The description of all five 
practices is complete 
and accurate. 

The description of at 
least three of the 
practices is complete 
and accurate. 

The description of less 
than three of the 
practices is complete 
and accurate. 

B.  Description of 
the four dimensions 
of social 
responsibility. 

The description of all 
four dimensions is 
complete and accurate. 

The description of at 
least three of the 
dimensions is complete 
and accurate. 

The description of less 
than three of the 
practices is complete 
and accurate. 

C.  Explanation of 
how you have 
modeled or could 
model each 
leadership practice.  
Give specific 
examples. 

Explanation of modeling 
all five practices with 
examples given for each 
is evidenced. 

Explanation of modeling 
four practices with 
examples given for each 
is evidenced. 

Explanation of modeling 
three practices with 
examples given for each 
is evidenced. 

D.  Explanation and 
application of 
influence/impact of 
each dimension. 

Explanation of 
application and resulting 
influence of all four 
dimensions is 
evidenced. 

Explanation of 
application and resulting 
influence of at least 
three dimensions is 
evidenced. 

Explanation of 
application and resulting 
influence of two or fewer 
dimensions is 
evidenced. 

D.  Ideas The paper is clear and 
focused.  It holds the 
reader’s attention.  
Relevant details and 
quotes enrich the central 
theme.  It meets the 
guidelines of the 
assignment. 

The writer is beginning 
to define the topic, even 
though development is 
still basic and general. 

As yet, the paper has no 
clear sense of purpose 
or central theme.  To 
extract meaning from the 
text, the reader must 
make inferences based 
on sketchy or missing 
details. 

E.  Sentence 
Fluency 

The writing has an easy 
flow, rhythm, and 
cadence.  Sentences are 
well built, with strong 
and varied structure that 
invites expressive oral 
reading. 

The text moves along at 
a steady beat, but tends 
to be more mechanical 
than fluid. 

The reader has to 
practice quite a bit in 
order to give this paper a 
fair interpretive reading. 

F.  Conventions 
 
 

The writer demonstrates 
a good grasp of 
standard writing 
conventions (e.g., 
spelling, punctuation, 
capitalization, grammar, 
usage, paragraphing) 
and uses conventions 
effectively to enhance 
readability.  Errors tend 
to be so few that just 
minor touchups would 
get this piece ready to 
publish. 

The writer shows 
reasonable control over 
a limited range of 
standard writing 
conventions.  
Conventions are 
sometimes handled well 
and enhance readability; 
at other times, errors are 
distracting and impair 
readability. 

Errors in spelling, 
punctuation, 
capitalization, usage, 
and grammar and/or 
paragraphing repeatedly 
distract the reader and 
make the text difficult to 
read. 



 
Model the Way 

Evaluation Rubric 
Assignment Due:  Prior to Week 2 

 
Name:  _____________________   Points Earned:  ________ 
 
 Exemplary Satisfactory Needs Improvement 

    

A.  Description of the 
two commitments 
associated with the 
leadership practice 
Model the Way and 
evidence of specific 
behaviors in selected 
case study. 

The descriptions of both 
commitments are complete 
and accurate. The two 
commitments are evidenced 
within the selected case 
study. 

The description of both 
commitments is complete 
and accurate.  Evidence of 
specific behaviors of the two 
commitments is incomplete. 

The description of the two 
commitments is inaccurate.  
Specific behaviors are not 
evidenced. 

B.  Statement of your 
personal values and the 
four dimensions of 
Social Responsibility are 
evident in how you hope 
to manage the 
organization. 

Your personal values and 
four dimensions are 
substantive and persuasive 
and your manner of 
managing the organization is 
effectively described. 

Either your personal values 
or the four dimensions are 
not substantive in how you 
hope to manage the 
operation is not realistic and 
in depth. 

Your personal values are not 
substantive, the four 
dimensions are not 
illustrated,  and the manner in 
which you hope to manage 
the organization are 
unrealistic. 

C.  Explanation of what a 
credo is and how your 
personal credo is worthy 
of leading the 
organization. 

Explanation of credo is 
complete and your insight 
into the worth of your 
personal credo is 
substantially documented. 

Credo is either incomplete or 
not persuasive. 

Explanation of credo is 
incomplete and/or not 
persuasive. 

D. Description of three 
areas of leadership and 
how your actions align 
with shared values ï 
both yours and the 
organization. Include the 
four dimensions. 

Three areas of leadership 
and alignment of 
organizational and personal 
values are thoroughly 
described.  The four 
dimensions are included. 

Two areas of leadership and 
the alignment of values are 
described.  Three of the four 
dimensions are included. 

One or fewer areas of 
leadership and the alignment 
of values are described.  
Fewer than three of the 
dimensions are included. 

E.  Ideas The paper is clear and 
focused.  It holds the reader’s 
attention.  Relevant details 
and quotes enrich the central 
theme.  It meets the 
guidelines of the assignment. 

The writer is beginning to 
define the topic, even though 
development is still basic and 
general. 

As yet, the paper has no 
clear sense of purpose or 
central theme.  To extract 
meaning from the text, the 
reader must make inferences 
based on sketchy or missing 
details. 

F.  Sentence Fluency The writing has an easy flow, 
rhythm, and cadence.  
Sentences are well built, with 
strong and varied structure 
that invites expressive oral 
reading. 

The text moves along at a 
steady beat, but tends to be 
more mechanical than fluid. 

The reader has to practice 
quite a bit in order to give this 
paper a fair interpretive 
reading. 

G.  Conventions The writer demonstrates a 
good grasp of standard 
writing conventions (e.g., 
spelling, punctuation, 
capitalization, grammar, 
usage, paragraphing) and 
uses conventions effectively 
to enhance readability.  
Errors tend to be so few that 
just minor touchups would 
get this piece ready to 
publish. 

The writer shows reasonable 
control over a limited range of 
standard writing conventions.  
Conventions are sometimes 
handled well and enhance 
readability; at other times, 
errors are distracting and 
impair readability. 

Errors in spelling, 
punctuation, capitalization, 
usage, and grammar and/or 
paragraphing repeatedly 
distract the reader and make 
the text difficult to read. 



 



Inspire a Shared Vision 
Evaluation Rubric 

Assignment Due:  Prior to Week 3 

 
Name:  _____________________   Points Earned:  ________ 
 
 Exemplary Satisfactory Needs Improvement 

    

A.  Description of two 
commitments 
associated with Inspire a 
Shared Vision and 
behaviors and activities 
associated with the 
commitments in the 
case study. 

The descriptions of both 
commitments are complete.  
The descriptions include 
substantial insights into 
specific management 
behaviors and activities 
related to the case study. 

The descriptions of both 
commitments are complete.  
Specific behaviors and 
activities demonstrating 
evidence/nonevidence  of 
commitments within the case 
study are not addressed.  

The descriptions of both 
commitments are not 
complete and the inclusion or 
noninclusion of behaviors 
and activities is not 
evidenced. 

B.  Statement of your 
vision for the 
organization.  
Explanation of personal 
leadership in helping 
others to see what no 
one else sees and think 
what no one else thinks. 

Your vision for the 
organization is persuasive 
and realistic.  Your insight 
provides the catalyst for 
creating excitement for the 
organization. You have 
incorporated the two 
practices of creativity. 

Your vision is persuasive and 
realistic but the creation of 
excitement is not evidenced.  
The two practices of creativity 
are not fully developed. 

Your vision has some value 
but does not have the details 
necessary to help others form 
a clear and realistic vision.  
The creation of excitement 
and the creativity practices 
are not evident. 

C.  Explanation of the 
ñexciting and 
ennoblingò possibilities 
for the organization. 

Your vision for the future of 
the organization is “exciting 
and ennobling”.  Substantial 
evidence is presented on 
how this vision will generate 
excitement for employees. 

Vision for future is “exciting 
and ennobling” but little 
information is given as to the 
process of generating 
excitement among the 
employees. 

Explanation has some merit 
but lacks detail, or seems too 
unrealistic to generate 
excitement. 

D. Description to 
supervisor addressing 
the means by which you 
will generate consensus 
among the employees 
toward a common 
vision. 

Description fully enlists all 
employees in the common 
vision.  Specific details are 
offered for each stakeholder, 
individually and as team. 

Description fully enlists all 
employees in the common 
vision. 

Description may have merit 
but does not offer enough 
details for enlisting the 
support of the employees or 
the approach appears 
unrealistic. 

E.  Ideas The paper is clear and 
focused.  It holds the reader’s 
attention.  Relevant details 
and quotes enrich the central 
theme.  It meets the 
guidelines of the assignment. 

The writer is beginning to 
define the topic, even though 
development is still basic and 
general. 

As yet, the paper has no 
clear sense of purpose or 
central theme.  To extract 
meaning from the text, the 
reader must make inferences 
based on sketchy or missing 
details. 

F.  Sentence Fluency The writing has an easy flow, 
rhythm, and cadence.  
Sentences are well built, with 
strong and varied structure 
that invites expressive oral 
reading. 

The text moves along at a 
steady beat, but tends to be 
more mechanical than fluid. 

The reader has to practice 
quite a bit in order to give this 
paper a fair interpretive 
reading. 

G.  Conventions The writer demonstrates a 
good grasp of standard 
writing conventions (e.g., 
spelling, punctuation, 
capitalization, grammar, 
usage, paragraphing) and 
uses conventions effectively 
to enhance readability.  
Errors tend to be so few that 
just minor touchups would 
get this piece ready to 
publish. 

The writer shows reasonable 
control over a limited range of 
standard writing conventions.  
Conventions are sometimes 
handled well and enhance 
readability; at other times, 
errors are distracting and 
impair readability. 

Errors in spelling, 
punctuation, capitalization, 
usage, and grammar and/or 
paragraphing repeatedly 
distract the reader and make 
the text difficult to read. 



 
Challenge the Process 

Evaluation Rubric 
Assignment Due:  Prior to Week 4 

 
Name:  _____________________   Points Earned:  ________ 
 
 Exemplary Satisfactory Needs Improvement 

    

A.  Description of two 
commitments 
associated with 
Challenge the Process 
and the behaviors and 
activities associated 
with the commitments in 
the case study. 

The descriptions of both 
commitments are complete.  The 
descriptions include substantial 
insights into specific 
management behaviors and 
activities related to the case 
study. 

The descriptions of both 
commitments are complete.  
Specific behaviors and activities 
demonstrating 
evidence/nonevidence  of 
commitments within the case 
study are not addressed.  

The descriptions of both 
commitments are not complete 
and the inclusion or noninclusion 
of behaviors and activities is not 
evidenced. 

B. Definition of Critical 
Thinking and Influence 
of Figure 2.1 in 
challenging the process. 

Definition is complete and 
influence of critical thinking is 
evident. 

Beginning of definition is evident 
and influence of critical thinking 
is at the beginning stages. 

Definition is incomplete and 
influence of critical thinking is not 
evidenced. 

C. Statement of your 
commitment toward 
innovation and 
creativity. 

Your statement for the 
organization is persuasive and 
realistic.  Your statement outlines 
the steps necessary to promote 
innovation and creativity. 

Your statement is persuasive and 
realistic. 

Your statement has some value 
but does not have the details 
necessary to help others work 
toward innovation and creativity. 

D. Explanation of three 
practical steps that 
promote innovation and 
creativity. 

The three steps are complete, 
understandable, and integrated.  
Each step has appropriate 
examples of how it will work. 

All three steps are complete, 
understandable, and integrated,  
All three steps do not have 
appropriate examples of how 
each will work. 

Some steps are complete but 
may not be integrated.  Other 
steps are not complete.  
Examples are incomplete. 

E.  Definition of plan to 
promote psychological 
hardiness. 

Definition and description of 
psychological hardiness are fully 
explained.  At least two examples 
of how promotion will work are 
presented. 

Definition and description of 
psychological hardiness are fully 
explained but examples are not 
given. 

Definition and description of 
psychological hardiness are not 
fully explained. 

F.  Ideas The paper is clear and focused.  
It holds the reader’s attention.  
Relevant details and quotes 
enrich the central theme.  It 
meets the guidelines of the 
assignment. 

The writer is beginning to define 
the topic, even though 
development is still basic and 
general. 

As yet, the paper has no clear 
sense of purpose or central 
theme.  To extract meaning from 
the text, the reader must make 
inferences based on sketchy or 
missing details. 

G.  Sentence Fluency The writing has an easy flow, 
rhythm, and cadence.  
Sentences are well built, with 
strong and varied structure that 
invites expressive oral reading. 

The text moves along at a steady 
beat, but tends to be more 
mechanical than fluid. 

The reader has to practice quite 
a bit in order to give this paper a 
fair interpretive reading. 
 

H.  Conventions The writer demonstrates a good 
grasp of standard writing 
conventions (e.g., spelling, 
punctuation, capitalization, 
grammar, usage, paragraphing) 
and uses convention effectively 
to enhance readability.  Errors 
tend to be so few that just minor 
touchups would get this piece 
published. 

The writer shows reasonable 
control over a  limited range of 
standard writing conventions.  
Conventions are sometimes 
handled well and enhance 
readability; at other times, errors 
are distracting and impair 
readability. 

Errors in spelling, punctuation, 
capitalization, usage, and 
grammar and/or paragraphing 
repeatedly distract the reader 
and make the text difficult to 
read. 

 
 

 
 



Enable Others to Act and Encourage the Heart 
Evaluation Rubric 

Assignment Due:  Prior to Week 5 

 
Name:  _____________________   Points Earned:  ________ 
 
 Exemplary Satisfactory Needs Improvement 

    
A.  Description of two 
commitments associated with 
Enable Others to Act and 
behaviors and activities 
associated with the 
commitments in the case 
study. 

The descriptions of both 
commitments are complete.  The 
descriptions include substantial 
insights into specific 
management behaviors and 
activities related to the case 
study. 

The descriptions of both 
commitments are complete.  
Specific behaviors and activities 
demonstrating 
evidence/nonevidence of 
commitments within the case 
study are not addressed.  

The descriptions of both 
commitments are not complete 
and the inclusion or noninclusion 
of behaviors and activities is not 
evidenced. 

B.  Description of two 
commitments associated with 
Encourage the Heart and 
behaviors and activities 
associated with the 
commitments in the case 
study. 

The descriptions of both 
commitments are complete.  The 
descriptions include substantial 
insights into specific 
management behaviors and 
activities related to the case 
study. 

The descriptions of both 
commitments are complete.  
Specific behaviors and activities 
demonstrating 
evidence/nonevidence of 
commitments within the case 
study are not addressed.  

The descriptions of both 
commitments are not complete 
and the inclusion or noninclusion 
of behaviors and activities is not 
evidenced. 

C.  Statement of commitment 
toward enabling others to act. 

Your statement is persuasive and 
realistic.  It can be implemented 
and be effective. 

Your statement is persuasive and 
realistic.  Considerable effort 
would need to be made for its 
successful implementation. 

Your statement has merit but 
does not have enough detail to 
enable others to act. 

D. Three practical steps that 
will enable others to act. 

All three steps are complete, 
understandable, and integrated.  
All three have appropriate 
examples detailing how they will 
work. 

All three steps are complete, 
understandable, and integrated.  
Appropriate examples detailing 
how they will work are unclear. 

Some steps seem incomplete. 

E.  Statement of commitment 
toward promoting encouraging 
the heart. 

Your statement is persuasive and 
realistic.  It can be implemented 
and be effective. 

Your statement is persuasive and 
realistic.  Considerable effort 
would need to be made for its 
successful implementation. 

Your statement has merit but 
does not have enough detail to 
enable others to act. 

F.  Three practical steps that 
will promote encouraging the 
heart. 

All three steps are complete, 
understandable, and integrated.  
All three have appropriate 
examples detailing how they will 
work. 

All three steps are complete, 
understandable, and integrated.  
Appropriate examples detailing 
how they will work are unclear. 

Some steps seem incomplete. 

E.  Ideas The paper is clear and focused.  
It holds the reader’s attention.  
Relevant details and quotes 
enrich the central theme.  It 
meets the guidelines of the 
assignment. 

The writer is beginning to define 
the topic, even though 
development is still basic and 
general. 

As yet, the paper has no clear 
sense of purpose or central 
theme.  To extract meaning from 
the text, the reader must make 
inferences based on sketchy or 
missing details. 

F.  Sentence Fluency The writing has an easy flow, 
rhythm, and cadence.  
Sentences are well built, with 
strong and varied structure that 
invites expressive oral reading. 

The text moves along at a steady 
beat, but tends to be more 
mechanical than fluid. 

The reader has to practice quite 
a bit in order to give this paper a 
fair interpretive reading. 

G.  Conventions The writer demonstrates a good 
grasp of standard writing 
conventions (e.g., spelling, 
punctuation, capitalization, 
grammar, usage, paragraphing) 
and uses conventions effectively 
to enhance readability.  Errors 
tend to be so few that just minor 
touchups would get this piece 
ready to publish. 

The writer shows reasonable 
control over a limited range of 
standard writing conventions.  
Conventions are sometimes 
handled well and enhance 
readability; at other times, errors 
are distracting and impair 
readability. 

Errors in spelling, punctuation, 
capitalization, usage, and 
grammar and/or paragraphing 
repeatedly distract the reader 
and make the text difficult to 
read. 

 
 
 



 
 
 
 

 


